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A- DANH crA rfr QuA sAx xuAr vu xuAN 2018
-Vu 

xuan 201g, s6n xudt nOng nghiep rrong didu kiOn thdi tidt co b6n thuQn bOn c?nh

do vdn cdn mQt ,o t tto kh6n nhu gia 
"a 

VTNN ddu vdo v6n o'mfc cao, gi6 dAu ra ciia

sin phdm o mrlc *in, 
"*" 

fuo dgfi tharn gia sAn xrr6t n6rg nghi6p, mqt sO m6y ldm c15t

chua dfp ung dugc^chAt luqng 1dm dAt..... Song cludi su 15nh cl;ro, chi dao cta cdp uy

;;;;, tf,i"ft i'uydn, sg phdi itqp tf,u* muu ctta fffX , cdn b0 chuy0n m6n, c6c dohn thd

ua Jq phdn ddu"nd t,ii it a bd cbn nong dan tron dia birn x6 n€n kdt qui dd dat duoc nhu

sau:

I. Kdt qui cu thd:
1- Tdng dien rich gieo trdng 330 ha dat9B.B7o KH; bAng 997o CI{

2- Tdng sAn luo. ng luong thuc 2.317 ,4 tdn clat 107 7o KH, bilng l0B o/o CK
*Tdng-gi6 tri thu til tr6ng trot: 15.890 tri€u. clat 95 Vo l{H bing 98Vo Cl{
S- pien tich ning suf,t, sin luong mOt so ciy trdng ch(nh nhu sau:

a- Cdy lfia:
- Di0n tich 309.8 ha dat tO1" %o KH, b[ng 99 Vo CK'

NSBQ l4.Stalhadat 101 VoKH bang 1027o CK'

Lria lai diOn tich 2!9.9 ha n6ng xudt76.9 tEha.

I,riach5t1uo-ng48'Bhanf,ngxuat70'3taf.ha.
Lfa kh6c diOn tich  1-.1:ha,ning xuat 69 tailha'

b- Cdy ngA :
- Di0n tich 6 ha , dat 120 7o KH.
- N[ng xuAt dat 45 talha,
- SL 27 tdn Gi6 tri: 135 trieu ddng.

c- Cdy lac:
- DiOn tich 11 ha , dat 84.6 7o KH
- NS 20 ta fha, SL 22 tdn. GiStri: 550 trieu ddng

e- Cdy lchoai larug:

DT: 2.5 ha dat OOvr l<tl, NS 100 ta /ha, SL 25 tdr^. Tri gi6: 125 triOu ddng

g. Rau cdc loai :

bt zha, clat L00vo KH, gi6 tri thu 40 triOu cl lha, Tdng thu 80 tri0u cldng

h. Cdy tring ktrtic.
- 0.7 ha Gi6 tri: 80 trieu d6ng.

II- DANH GIA CHUNG :

- Sln xudt vu xuan Zotg th vu c6 ning xu{t binh quan cao nh{t til tru6c tdi nay, x[ d6 c6

chtr truong ,iOp tuc chuydn ddi co cau cAy trdng, io cau mia vu clua c6c gidng fuia ng6n

ngdy cO ti-dm narg nang sudt cao, chft iuo. ng, b6 hin trh xuAn s6m " Vdi phuong charn

,uan rnu6n, rnilis6mi. B6 tri LoTvo trh xuan muQn, trong c16 bd tri 607o DT hia lai, s6

.on toi ao tti bang c6c grr)nghia thudn, hia chat Joq"g cao.Trong qu6 trinh td chrlc chi



clao thuc hi6n cilng v6i sg h6 tro vd gidng ctra nhh nu6c kdt quA dat wrgt,I(H.dd^ra. 
Ttong

c16 lria'lai chidm ZOqo;1ia thudn vi chdt lugng cao chidrn 40Vo. Dic biOt khong b6 tri

gidng BC15 vho vg xuAn.
IVu"xuan nim 2018 UBND xd dd chi dao td sAn xua't mdy cdy tidp tuc m& rOng diOn tich

cdy tuy nhiOn kdt qui dat duoc chua cao'

- rlrx n6ng ngtriqp oa ry hqp ddng mua ph.an b6n, gidng, thudc BVTV trA cham vdi

,G ,ri era izsinci dd"g: ddng ttroihudng oa" quy trin\ k! thu4t c16 g6p phan tao clidu

kiel cho nhAn dAn chdm s6c cay tr6ng sin-h truong ph6t tridn tot'

- UBND x6 d6 
"rri 

aao HTx do?u mdi v6i tram khuydn nong clrng rlng gidng ltia kip thdi

phqc vu n6ng dAn.

- UBND x6 d6 tnanfr lap BCD srtn xuat vI phan cong thdnh viOn RCD phu tr6ch {dn tung

rh;;;A.t rg th6n td chrlc chi dao thuc hicn. c6n bo ihi dao dd r-ram bit nhfrng r''u6ng m6c

kh6 kh[n trong qu6 trinh chi dao thu'c hiOn phAn 6nh kip thdi vd BCD hgp giao ban c6

biOn ph6p kh6c Phuc
2-Nhirng t6n tai vi nguYdn nhAn :

a-Tdn tai:
- Cong t6c kidm tra didu hhnh d6n nudc c6 hic chua dAm bao kip thdi nOn c16 frnh hu&ng

OOn piai tridn .t a cAy rrdng. Khdu thm cldt cAi tao mit ruOng, thuy. lgi nOi ddng, bd lnng
uO ttui'a cdn cham vd chua Eap ung duoc you cdu phuc vu sAn xudt nen d6n ddn 1 sd DT

mdt nu6'c hoic ngAp khi didu tidt nu6c. .

- NhAn clan kh6ifchap tdc co cAu cAy trdng dua mdt s6 loai gidng khong trong.lo 
9du,

chua qua khAo ,gf,ie- .6 thdi gian sinh tru&ng kh6c nhau vho sin xudt d6 tao didu kiOn

cho sAu bonh ph6t tridn.
- 1 sd h0 clan^rhuc hign xrl lf phdng rrr) sau bQnh chua tuAn thri theo nguyOn tic 4 dfng

trong BVTV, c6-di0n'tirn pfrai xrliinhidu ldn ldm ting chi phi sAn xudt,td chrlc chlm

b5n!.u6n, b6n kh6ng can tdi cI6 Anh hu&ng ddn sinh tru&ng ph6t tridn cfra cay trdng vd

.rrg ra aidu tien dd, Jac ddi tugng sau honh phd.t sinh, ph6t tridn.

b-N gryett nlfin
* Nguyen nhAn kh6ch quan:

- Clivat tu sin xudt nong nghiop tf,ng cao, thdi tiet r6t clam rdt hai k6o dhi d6n t6i vioc td

chtlc chim s6c chAm lem cho cay trdng k6o ddi thdi gian sinh trubng'
* Nguy€n nhAn chir quan:
- COng tdc tuyon truydn vAn dong cfia BCD tir xd ddn x6m cbn han che.

- Vic; chdpirac quy trinh kjr thuQt chim s6c bio vQ cAy trdng cira mOt sd ho dxn chua

dirn bAo.

- Chi dao gi6i ph6ng ddt cdn cham vh nhi6u wdng m6c trong viOc gili ph6ng dat ddi v6i

r:ili;trifi,'Tf$ff'*c crAr pHAp cHU v6u rRo.{c sAN xuAr
vu CHIEM XUAN NAM 201e

I- MUC TIEU:

SAn xudt vu chiem xuan z0lg sin xudt trong didu kiOn irnh hu6'ng ctra bidn ddi khi

hAu, thdi tiet di6n bidn phric tap kh6 ludng, tiep tuc ch-iu anh huSr-ng trgc tidq cia grit ch

thi irudng, thidu hut ngudn lao^d6ng. Vi vQy 
-.-A 

tn lanh dao cua cdp ujz DAng ' Chfnh

quydn, s{ phdi hqp cfti c6c ngdnh, --11 tnd, UfX cing v6i su nd luc cta n6ng dan tren

ctia bd, xd phAn dAu thuc hi6n cdc chi tieu sau:

- Tdng clientfch 330 ha: Trong d6 cAy mdu22 ha, cAy hia 308 ha.

- Tdng sAn luo. ng luong thuc: 2.156 tdn'



- Tdng grdtlrttr 16 ddn 17 tjr ddng
- Trong c16: DT, NS, SL rn6t sd cAy tr6ng chinh nhu sau:

+ C2ty lfa: DT 308 ha; NSBQ datl} tllha; SL 2.156tdn.
+ CAy NgO : DT 5 ha; NSBQ dat 45 tqha; SL 225 tttn.
+ Ciy lac : DT 10 ha; NS BQ dat25 tqlha; SL 32.5 tdn.

+ CAy khoai lang: DT 3 ha NS 120 talha;SL 36 tdn
+ Rau cdc loai: DT 2 ha; Gi6 tri thu 35 tricu dprglt u.

+ CAy tr6ng kh6 c:2ha gi6tr1it, t00 tri6u d6ng.

II. NHfNG GIAI PHAP CHU Y6U:
Tidp tuc chi dao chuydn dich co cAu cAy trdng, mira vu vdi phuong chAm " XuAn

muon, mta sdm" cl6ng thdi m& r6ng diOn tich ci{c cAy trdng c6 grd tri cao vho sAn xuat.
bo tr( hqp ly cdc cdy trdng theo tAng thAn ddt, ddy manh 6p dung c6c bi€n ph6p tham
canh, ung dung cong nghg khoa hoc nhlm tdng n[ng xuAit , gi6 tri hiOu quA cria sAn xr-rdt.

Ddng thdi tAp tning ddy manh ring dung co gidi ho6 cldng b0 trong sAn xudt nOng
nghi6p, nh[m nAng cao gid tri sfrn xudt trOn clorr vi diOn tich. Trong d6 tap trung chi clao

thuc hiOn ddng b0 c6c nh6m giAi ph6p sau:

1- Bd tri co cau gidng ciy trdng vi thdi vu.
a- Cay litu:

Bd tri l00%o DT ltia xuAn mu6n bd trf 607o drdn tich lfa lai su' dUng c6c giong hia lai
VT404, Th6i Xuyon 1 11 trong d6 chir luc bang gidng YT 404, c6 thdi gian sinh tru&ng
ttr 130 ctdn 135 ngdy; 407o hia thudn lfia chdt lu-o. ng sfi' dung cdc gidng: Blc huong 9 vd

Ddi Thom 8 c6c gidng ndp c6 thdi gian sinh tru&ng tt 115 ddn 125 ngdy. Trong qu6 trinh
bd tr( gidng cdn td chrlc tuyOn truydn vh chi ciao khOng dua gidng iria ngoiri ludng, khong
nf,m trong co cdu vio sin xud't vu xuAn n1tm20l9.

Thdi vu gieo cdy:
- Lfa lai gieo tt ngey UU20I9- 51112019 6p dung phuong thri'c gieo tr0n ndn ddt cri'ng

che phfi nilon 1007o, ma kha;i. ma thim, thdi gian cdy til 20-311112019 khi m4 d4t 3,5 - 4
16, nhiet c16 ngodi trdi tren 150C 0d tria sinh tru&ng ph6t tridn tdt.
-Lf'a thudn gieo tt' 5-t0lll20l9, cdy tit25-311U2019.
+ Trong qu6 trinh gieo ma thuong xuyOn theo d6i tinh hinh ph6t tridn ciia ma dd c5 bien
ph6p cli6u chinh kip thdi trudc khi dua ma ra cAy cdn luyOn ma c1d cho cAy ma quen vdi
m6i trudng h?n chd ma bi chdt khi gap thd'i tidt kh6ng thuan loi.
+ Lu-o.ng gidng dd gieo cAy cho 1 sho: Lria lai t:u.I,2 ddn 1,5 kg; Lria thudn tt 2.5 ddn 3
kg/sio.
b - Ciiy ng6: Mb rOng diOn tich ngO trOn virng ddt cdy cudng, bd tri trOn chAn dat lria
mhu, cI{t gd bdi. Trdng bang gidng ngO lai C919, AG 59, ngO ndp I-ll{88 c6 thdi gian sinh
tru6ng ngSn tU' 100 - 110 ngey dd c6 di6n tich gieo hia mia s6m. . Thdi vu gieo trdng til
5 - nfiD019 thu hoach trong th6ng 5 12019.
c- Cfty lac: B6 tri tren dAt mdu, thAm canh chu dQng tu6i tiOu; 6p dung k! thuAt 10n ludng
nh6, len cao ludng dd tieu nudc tdt, trdnh ngap nu6c khi lut tidu min d6ng thdi 6p dqng
che phri nilon cho mit ludng. Trdng bAng c6c gidng TB 25, L26; Thdi vu tr6ng ti' 10-

151112019, thu hoach xong trudc 20l5DAl9.
d- Cdy khoai larug: Bd tri chuydn Odi ction tich lac k6m hi6u quA, chAn clat cudng & virng

cl6ng mlu sang trdng khoai lang bang c6c gidng khoai chat luo. ng nhu: Khoai lang NhAt,

Hdng Luong c6 thdi gian sinh tru'&ng tt 105 - 120 ngly. Tr6ng tt l-1010112019 thu
hoach fi 5-201512019 dd c6 qu! clft gieb trdng cAy vu thu vr-r mia sdm.



e- Ratt cl(ru cdc loai: C6 thdi gian sinh tru&ng ngin, hiOu qui kinh td cao, ldlOng k6n ddt

nOn b,5 tri th"o nhidu trd kh6c nhau trOn ddt gb bdi, rubn, cldt rrdu.

f- Ddi voi cdy dua hdu: Bd tri tai phAn ddt cao cAy So'n thOn 8, sit dung bang c6c gidng

PERFECT, NOng Vict 36. Thdi vu trdng tt20-301212019.
2-GiAi ph6p vd giong:
- Gidng ld mOt tiong ydu td quan trong quydt dinh cldn ning sudt cay trdng. C6c hQ gia

dinh cliir clQng dang"kf gidng uo tf,or, ri tt on clang ki ngudn gidng vdi HTX dd cung ring

kip thdi. Thdi gian oinE ki vd HTX xong trudc ngay rc1122018 HTX c6 tr6ch nhi0n-r

cdp gidng Odn-hQ xong trudc ngiy 2511212018 ddi vdi hia phAi 1dy tir 1 ludng gidng

thOng qua HTX cung ri'ng.
- HTX cd tr6ch nhi6m 1i0n h0 yfir c6c phdng ban chri'c ning cira huyOn dd mua giong

cung fng cho nhAn dAn theo gi6 quy dinh chung.

4-Giai ph6p vd ki thuat:
- 1007o Dien tich ma xuAn mu6n 5p clung phuong ph6p gieo ma khay, ma thim, trOn ndn

dat crfng, che phri ,i lon Od Oim bAo cho ma ph6t tridn. Tap trung chi dao c6c th6n dua

mdy cdy vho sf,n xudt tron nhfrng dion tich chri dong tu6'i tieu.

- tien to s& hu6ng dan cira phbng n6ng nghiOp vh tram khuydn nOng huyQn. UBND xh

giao cho HTX c6 ir6ch nhiem in ?n quy tiinh gieo cAy thArn canh c1y trdng cu thd giii

Edn tan h6 n6ng dan tru6c khi bu6c vdo vg sf,n xudt. BIL con nOng dan phfri tuyOt ddi chdp

tdc quy trinh sAn xuat (nhiet dO dudi 150C tuyet ddi c6c 1-ro dAn khOng dugc clem ma ra

c{y,1hdi vu xudng d6ng cdy phfri thuc hiOn theo quydt clinh cua BCD xd) mdi dem lai
hiOu qua KT cao.

5 - Giei phdp vti thuf loi vh lirm cISt:

- Sin xuAt w xuAn thu'irng gflp phii khO han thidu nudc tudi, yOu cdu cOng t6c thuy loi
phii duoc tap trung chi dao s6m ngay til ci.{u W. Ngay ti' ddu vu UBND xE sO huy d6ng

iao d6ng x6 hOi vh ngu6n HTX tap trung lhm h0 thdng thuy loi tr0n toiLn x[.
HTX tidp tur thuc hiQn dich vu giii ph6ng dal dAm bilo cho sAn xudt theo dfing kd

hoach. lOOTo di6n tich ddt phii duoc gi6i ph6ng ldn i trudc ngiy 2012p018, idn 2 Ltu6c

nghy I0lIl20t9.
- ftiX xAy clung phuong 6n tu6i tiOu cho vu xuAn L007o DT phAi duoc ki hqp ddng tudi

ri6u nu6c vdi xi nghi0p thuy n6ng. Bang rroi biOn ph6p tranh thu dua nu6c s6m lchi

ngudn nu6c mf,n chua xAm nhAp thdi gian cung ri'ng nu6c xong trudc ngdy 1011212018.

--Ca" th6n, hO gia dinh, nh6m sf,n xuat chu clong ctap bd vDng, bd thu'a cAi tao mlt ru6ng

dd thuAn 1o. i trong s6n xudt. Nhfrng h6 c6 cliOn t(ch dAt 16n o lidn kd nOn tAp trung cAi tao

thenh 6 thua 16n thuAn ti0n tudi tiOu, chf,m s6c v} co gidi ho6 nOng nghiep.

6 -COng t6c bio v6 thuc vAt:
- HTX vd c6n b6 chuyen mon tham muu cho UBND xa qua BCD sin xudt vd tinh hinh

sAu b0n1-r gay hai 6 m6i loai cAy trdng vdo tirng thdi didm, clu thinh, du b6o tlnh hinh sAu

b6nh iren Aiu bhn vd td chfc chi dao nhAn dAn xt ly kip thdi khOng 0e ctictr hai xAy ra.

- HTX chiu tr6ch nhiem cung rlng dAy dri thu6c d6m bf,o chAt iuong. Hu6ng d6n k! thuAt

sir dung thudc b6o vO thuc v?t cho nOng clan. HTX cung ri'ng thudc thdnh phdm cho nhAn

ctAn td bn.i'" c1i0t chuot thm 2 dqt theo ph6p lcnh 34 trudc khi gieo m4 Q? - 2311212018);

Tuyen truydn van dQng nh6n dAn tiOu OiOr d. buu vdng trong tD'ng thd'i didrn thich hop.

- UBND xd thudng xuyen theo gi6i kidm ta cdc didm kir-rir doanh thuoc bfro v0 thuc vAt

dd trrinh rilh trang thudc BVTT khOng dam.bAo chdt luong duoc ctua vlLo phdng trD'sAu,

bOnh.

7. Co che hd tro.



- UBI\ID huyen Nga Son h6 tro diOn tich sin xuat dua h{u dAu vu : H5 tro hat gidng 7

triou/ha/vu, b?t che phii mlt 1u6'ng : 9 trieu lhalvV.
Ddi vdi giong fiia mua qua tram khuydn nong huyOn hia lai h6 trcr: 10.000 ddngKg, lfa

thuAn 5.000 cldngA(g.

Iv-Td CHUC THUC HIDN:
1-Tr0n co s& KH sfin xuAt cira UBND xd cdc chi bO td chrlc hOi nghi tAp trung bdn c6c

bien ph6p vI ra nghi quydt 16nh dao thuc hiOn thfng lgi KH sAn xudt 6 thOn minh'

2- Tien io s& KH SX cria UBND x5, HTXDVNN chri c10ng thuc hiOn c6c chfc ndng

nhi6rn w cua minh trong c6c khAu dich vu. Dlc biOt lh khiu cung ti'ng gidng;_vQt tu phAn

b6n; chdt gifr nu6c kh6ng dd rd ir m.flt nu6'c cuc b0 vi tuyOn truydn huqng dAn c6c biQn

phfp KT phuc vu SX.
3- UBND xa thenh tap BCD sin xudt phAn cOng tirng thhnh vi0n trong BCD phg tr6ch

c6c khu clan cu sudt tiong qu6 trinh chi ciao SX vh chiu tr6ch nhiOm trudc BCD 6 don vi

minh phu tr6ch.
4- Dd-nghr cl,c dohn thd qudn chfng trOn co s& chri'c n[ng nl-riOm vu cta ilinh vAn dOng

hQi vien, clohn vion cria minh guong mAu trong viOc tiruc hiOn KHSX cira UBI'{D d6 dd ra'

S- Oai truydn thanh x6, x6m c6 trdchnhi0rn thudng xuyOn tuyOn truydn KH sAn xu{t tren

h0 thdng it Orrg tin dai chiing nhlm nAng cao nhAn thri'c cho nhAn dfln trong viOc chuydn

cidi manh md co cdu cAy trdng , gidng vh thdi w cria r,'u xuAn n[m 2019 Chti trong tuyOn

truydn cdc bien ph6p, gi6i ph6p kl thuat ffong qu6 trinh sfrn xuat, kip thdi nOu guong

nhfng didn hinh tien tidn trong td chri'c thuc hi0n KH sin xudt. Ddng thdi ph0 ph6n

nhfr'1g tap thd c6 nhAn chdp hdnh khOng nghiOm tfc gAy can tr& cldn viQc thuc hiOn KH
chung cia xd Anh hubng ddn phong trho chung.

6. Lich hoi nghi tridn khai KH SX:
Nghy ?;BllUioIS Hap hoi nghi m6 rong tridn khai KH
ft ngAV 3 - 4 ltZlZOtS Cic thOn hgp chi b6, hoi nghi nhAn ditn, phdt clQng nhAn clAn

1/
dang Ki grong.
Ngdy l0ll2l2}l8 c6c thOn b6o c6o luo. ng gidng dang ki giong vd HTXDV.
Tr:en day lh KH td chfc sin xudt ru xuAn vd c6ng t6c lAm nghiep nam 2019 dd nghi BCD

sAn xuai IrrN, c6c ban nghnh clodn th d, citc chi b0, th6n bdn bien ph6p td chrlc thuc hi0n

cId hohn thhnh sudt s6c muc ti€u dd ra.

Noi nhAn:
- Ding uj},TTI{DND(B/C)
- BCD,Tru6'ng th6n
- Bi thu chi bO

- HTX
- D)i truydn thanh

- Luu VP 6n Vin Tri
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